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Introduction
Since its creation in 1988, AEIDL has strived to promote a
Europe “rich in the diversity of its landscapes, its
communities and its culture, open to the world, striving
for a new economic, social and environmental
equilibrium… a Europe, which is indeed, in the proper use
of these adjectives, smart, sustainable and inclusive”.
AEIDL is convinced that the emergence of active, self-reliant communities, energised by local
initiatives, citizen involvement and social innovation offers a lifeline to sustainable
development in modern times. Championing such initiatives can contribute to the
development of smart, sustainable and inclusive societies, and strengthen their commitment
to the EU project.
Over the past 30 years, AEIDL has provided networking opportunities, analysis, evaluation,
promotion and information, building a wealth of expertise and knowledge on sustainable and
local development. Initially focused on local employment initiatives, AEIDL has gradually
broadened its scope to areas including rural development, fisheries, environmental
protection, climate action, social and cultural innovation, employment, and social affairs, and
social entrepreneurship, including migrant entrepreneurship.
These activities were developed with the intention of contributing to a vision of “Europe made
by citizens, for citizens”. The current European context and the challenges arising appear far
from reflecting that vision, and the review of AEIDL’s own strategy is an opportunity to renew
the momentum towards it. Challenges include tackling growing social inequalities, bridging
gaps between the aspirations of European citizens and their opportunities, reducing
disenchantment with the EU project and the democratic deficit, reducing the Euro-scepticism
that has to choices such as Brexit, and the preventing erosion of democratic principles and
institutions in many EU member states. On a global scale, the need to address migratory
flows and ensure a life of dignity for all, as well as dealing with the impact of climate change
and the loss of biodiversity have become issues of the utmost urgency.
Aware of this context, AEIDL positions itself more than ever as an actor, not an observer,
challenging negative trends, promoting empowering approaches and unlocking new
opportunities.
In the process of defining the present Strategic Plan, which was steered in a participative and
transversal way by a Core Group representing staff, General Assembly and Board members, it
became clear that a change was underway within the organisation. The approach which came
out of the strategy process, brings AEIDL from “an organisation for information” to “a
Knowledge Hub”.
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Key concepts
The following concepts are key to AEIDL’s activities and Strategic Plan

Citizen initiatives
Initiatives developed by locals who come together to bring change in their area.

Local development
A transformative process undertaken by local economies and societies to solve
interconnected issues (often of a socioeconomic, cultural or environmental
nature). Its objective is to support sustainable development and improve the
quality of life of local populations. Local development is a participative process
allowing local agents (both public and private) and their networks to define a
common development strategy based on opportunities specific to their area
(“territory”). It involves local agents in concerted action.

Social innovation
Defined as new ideas (products, services, and models) that simultaneously meet
social needs (more effectively than alternatives) and create new social
relationships or collaborations. In other words, they are innovations that are not
only good for society but also enhance society’s capacity to act.

Sustainable development
An integrated and systemic approach that takes into account the three spheres
in which human societies operate, namely the environmental, social and
economic spheres. These are embedded, interconnected, and interdependent.
"Sustainable" designates development that preserves the biosphere and whose
footprint remains minimal. The effect of this development on the environment
must not threaten humanity. Instead, it should be economically fair, serve
people’s quality of life and move towards inclusive societies. The United Nations
Sustainable Development Goals (SDGs) increasingly serve as a reference
framework on sustainable development, including at the European level.
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Vision & Mission

Vision
Cutting-edge solutions at both local and European
level are needed to meet the current challenges of
climate change, the loss of biodiversity, social and
territorial inequalities and threats to democratic
governance and human rights.
AEIDL’s vision is of a sustainable, democraticallydriven and cohesive Europe, revitalised by policies
and practices that support and are inspired by
local and citizen initiatives.

Mission
AEIDL’s mission is to be a leading Knowledge Hub
on Sustainable and Local Development that
analyses and promotes experiences learnt from
local development and citizen initiatives and
related policies. We advocate policies that support
sustainable and local development and territorial
cohesion in order to connect citizens within a
more cohesive and democratic Europe.
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Values
AEIDL is convinced that local initiatives, citizen involvement, social innovation and
experimentation can all contribute to building a Europe that is rich in the diversity of
its landscapes, its communities, and its cultures. The identification of and respect for
shared assets, solidarity between regions, and the invention of new forms of multilevel and multi-stakeholder governance can help Europe open itself to the world and
strive for a new economic and social equilibrium.
AEIDL is a socially responsible organisation supporting the following values

Respect of diversity
In a diverse work environment, it is essential to respect and
appreciate differences in ethnicity, gender, age, physical ability,
sexual orientation, education and religion among individuals in the
organisation.

Integrity
The organisation aims to be trusted in its field, to stand for integrity
and set a standard for it, inspiring others to uphold honesty and
fairness as principles that rank higher than profit and traditional
business goals.

Transparency
The organisation takes pride in sharing its beliefs, failures,
strengths, and decisions, in a timely and trustworthy manner.

Sustainability
Supporting initiatives and approaches that are sustainable, both
within the organisation and in the outer context of policies and
practices.

Team spirit
Cooperation is vital to all AEIDL operations. The skills and
knowledge of each individual combined with those of its team
members to help ensure AEIDL’s success.
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Principles
As an organisation, AEIDL stands for:

1.

As an organisation

01

02

Independence:

Leading by example:

The organisation maintains freedom
of thought and action, and in
particular the ability to act on its own
terms and priorities.

AEIDL walks its talk in terms of
sustainable
development
and
minimising the impact of its
operations on the environment.

03

04

Cross-pollination:

Culture of “co”:

AEIDL stands for deep collaboration,
transfer of experience and the
exchange of practices to improve
knowledge both at team level and
for each assignment. This approach
based on sharing and mutual
enrichment is one of AEIDL’s
fundamental principles.

The culture of cooperation, cocreation, community-leadership, and
caring for the common good is an
inherent part of the AEIDL brand.
High value services are developed
through collaborative approaches.
AEIDL thus seeks to create value as a
social
enterprise,
delivering
sustainable answers to complex
issues and societal challenges at the
local level.
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1.

People's values

People are the most important asset of AEIDL. AEIDL team members are committed
to follow the overall values and principles that the organisation stands for and in
doing so they:
Acknowledge
and
assume
responsibility for their own
actions, decisions and policies.

Care for AEIDL, its members,
colleagues and clients as if they
were their own.
Are committed to sustainable
service delivery and initiatives
that have a positive impact both
within
and
outside
the
organisation.
Act honestly and honourably
without compromising the truth.

Maintain a healthy work-life
balance.
Are empowered to lead, decide,
and show initiative, embracing
the possibility of both success
and failure, and seeing the latter
as a learning opportunity.
Are recognised as individuals
and as a group of individuals,
for any behaviour, efforts and
actions that support AEIDL
values.
AEIDL
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AEIDL’s Theory of Change

1.

Context

Meta challenges arise from a world experiencing profound
change, with policies both at European and global levels
that contribute to negative trends and to growing societal
challenges.
AEIDL has identified two meta challenges that are of concern, and which are weakening links between
Europe and its citizens. These relate closely to AEIDL’s field of expertise and its vocation to muster public
support, re-establish confidence in a shared European future and back citizen initiatives as a tool to create
sustainable solutions at local, regional, national and European level.

Meta-challenge 1: Facing adverse trends
EURO-SCEPTICISM
Declining confidence in the
European project caused by
the difficulty the EU has faced
in coping with the impact of
populist
policies
that
jeopardize the notion of
Europe as a "common house"
of shared values.

DEMOGRAPHY
There is a lack of political will to
mainstream
sustainable
local
development initiatives at EU
level. Initiatives continue to
emerge at a local level but
struggle to leverage further action
or grow into wider movements.

The ageing population
and shrinking workforce
in the EU affect the
structure and nature of
jobs, health and social
protection,
and
the
delivery of services.

POOR INTEGRATION OF LOCAL INITIATIVES
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Meta-challenge 2: Facing a growing societal divide

Increasing polarisation in the world today is dividing people, places, and society:
The divide in access to resources, income, health, employment, and
services is broadening at global, regional and local levels. This is
resulting in poverty traps, notably restricting access to food, energy,
and housing.

THE TERRITORIAL DIVIDE

Between 2005 and 2015, a clear inequality gap between Northern and
Southern Europe emerged alongside a shift from Eastern to Southern
Europe in spatial inequalities, expressed through the “Discomfort
Index”. Evidence also shows that the “Risk of Poverty” rate has
increased in all parts of the EU over the same period.

Consumption and over-production models are encroaching on natural
areas. They are causing biodiversity loss, climate change, urban
pollution, threats to “common goods,” and threatening natural capital.
This in turn, jeopardises a sustainable future.

THE SOCIAL DIVIDE

THE ECONOMIC DIVIDE

THE ENVIRONMENTAL DIVIDE

Current social challenges inhibit equal access to rights, goods, services
such as education and technology, and the labour market. This is
particularly true for the young, the elderly and vulnerable groups
including migrants.

Cultural globalisation and multiculturalism impact individuals
differently, depending, for example, on whether they have access to
education and technology, or whether they experience vulnerability in
upholding their traditions, values and cultural identity. Some may feel
that they are “citizens of the world”, while others feel exposed and
lacking the safety of traditional institutions and structures, such as the
State or the Church, with which they can identify.

THE CULTURAL DIVIDE

These key European challenges have strong links and large impacts on a local
level. In light of them, AEIDL is focusing its activities (identification, analysis,
evaluation, advocacy, networking and promotion) on local initiatives that can
connect with public policies and contribute to European sustainable
development. At the same time, AEIDL remains mindful that local initiatives
constitute only one part of the answer to these challenges.

AEIDL
STRATEGIC PLAN 2019-2023

2. AEIDL's main contributions
AEIDL’s vision is of a sustainable, democratically-driven and cohesive
Europe, revitalised by policies and practices that both support and are
inspired by local and citizen initiatives. To this end, AEIDL is committed
to demonstrating the advantages of being part of the European
“common house” and offers evidence of the positive role that local
development and citizen initiatives can play in this context.
These are the main instruments that AEIDL will use to implement this strategy, based
on our observations and understanding of the situation.

To provide representative bodies with an analysis and
evaluation of local and citizen initiatives, projects and
policies, including those supported by the EU, in response
to the complexity of the challenges to be faced, including an
assessment of their added value.
To disseminate and promote innovative local practices.
To organise and support the networking of local actors
and provide them with methodological tools and analysis.
To organise and support the networking of practitioners.
To provide European institutions with an aggregated
analysis of local practices and challenges.
To highlight local practices and advocate the development
and implementation of sustainable European policies.
To facilitate communication between local initiatives and
institutions.
To establish an exchange focal point (Knowledge Hub) on
Sustainable and Local Development.
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Strategic priorities of AEIDL as a
Knowledge Hub

1.

Thematic areas

The vision and mission statement of
AEIDL define the overarching strategic
framework in which the organisation
will operate over the coming period.
The main mission for AEIDL is to be a Knowledge Hub
on Sustainable and Local Development, which
identifies, develops, shares and promotes lessons,
experiences, and good practices by liaising with
practitioners, experts and policy makers. It facilitates
access for local communities, networks and initiatives
to the knowledge gathered and generated, and ensures
the transmission of acquired experiences to them. Its
objective is to inspire joint learning, future policies, new
projects and partnerships.

Thematic areas that
most notably relate to
AEIDL’s mission and
vision:
Alternative economic models
Environment, nature and
climate
Employment, social affairs and
social innovation
Integrated territorial
development

AEIDL has defined a set of specific thematic areas and
strategic interventions, which set the framework for the
goals, objectives and Operational Plans that it will
pursue over the period of this Strategic Plan.

Demographic changes
EU integration and the
democratic process

AEIDL will conduct a horizontal analysis in view of connecting these diverse
themes in an integrated approach to Sustainable and Local Development.
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2.2.Strategic
interventions
Strategic
interventions

1
2

To facilitate access to knowledge on Sustainable
and Local Development and related topics:
Collect and select relevant information: This includes acting as a watchdog on
emerging issues and initiatives at local level.
Share Knowledge: Make internal and external knowledge available. Produce
communication and information material, network, attend events, provide
training and other relevant means of outreach.

To build new knowledge:
Highlight the EU-wide benefit of local projects and practices, through thematic
and transversal analysis and evaluation of EU policies, programmes and local
projects (through contracts or independently as AEIDL), and act as a key player in
this field.

To promote EU added value to local actors and

3

advocate Sustainable and Local Development
initiatives and policies to EU institutions:
Promote results on Sustainable and Local Development from project, EU
programmes and EU actions (working in contracts or independently as
AEIDL)
Advocate policy support in the area of Sustainable and Local Development
(AEIDL Voice)

AEIDL’s thematic areas and strategic interventions are the core elements of the
Knowledge Hub. Delivering on those priorities, while maximising the synergies
between them, will also enable AEIDL to realise its vision.
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Strategic goals and objectives
The following goals and objectives are linked to the strategic priorities and set the
general framework for the activities of the organisation.

GOAL 1
Be a strong, socially responsible
and learning organisation

GOAL 2
Ensure the availability and
sharing of knowledge on EU
sustainable development and
local initiatives

GOAL 3
Deliver sound policy analysis and
evaluation, and be
acknowledged player in the field

GOAL 4
Advocate policies that support
sustainable and local
development initiatives to
provide a bridge between
citizens and the EU
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The strategic direction adopted in this Plan
echoes and amplifies AEIDL’s previous
observatory role on local and rural initiatives,
which foresees the organisation evolving
over the coming period into a recognised,
valuable and resourceful Knowledge Hub on
Local and Sustainable Development.
This Knowledge Hub will act as a focal point for
connection, synergy, learning, knowledge sharing and
development. It will foster initiatives, policies and
approaches that showcase the value and potential of
sustainable development, and local and citizen
initiatives. It will also help communicate the added
value of the EU project in this context.

AEIDL Team, 2022

Contact
AEIDL
Chau. Saint-Pierre 260, 1040 Bruxelles,
Belgium
+32 2 736 49 60
https://aeidl.eu/
info@aeidl.eu

@AEIDL.asbl
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