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Partners (organisation, country)  Consortium leader: the City of Miskolc (Hungary) 

 Consortium partners: Košice Municipality (Slovenia), 
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for Innovation in Local Development  (Belgium) 

Duration 30 months (November 2021 - June 2024) 
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vulnerable-people-miskolc/ 

What is the local social need not satisfactorily met so far? 
Long-lasting unemployment due to close down of large industrial plants in Miskolc (Hungary) that 

also led to the demolition of houses in various disadvantaged neighbourhoods without rehousing 

their residents. This generated migration waves of the most vulnerable to the city's periphery 
including the 2 neighbourhoods (Tetemvár and Bábonyibérc) object of the pilot project where as a 

result, many residents are not registered, work in the informal market, and do not have access to 

local services. 
 

The city already provided different small-scale financial benefits to vulnerable people, with 

different, complicated eligibility criteria, application procedures and administrative systems that 

have proved inefficient to tackle this local social need. 

How innovative is the local answer (new to which context) ? 

It is a new governance model at the municipality and through it. a new local service delivery aiming 

to: 

 Improving local governance mechanisms,  local coordination,  and multifaceted 
partnerships 

 Bringing together all the fragmented aids in a combined way 

 Reaching out to those in need and that are outside the current system and  

 Activating them with additional measures to reintegrate into the labour market 

Is the social innovation project/initiative designed and implemented collaboratively, involving 

local groups of actors and end-users? Who are they?  

The project involves both local groups of actors and end users in the new governance structure 

developed within the municipality where: 

 

 The Social Innovation Committee (SIC), made up by representatives of the municipality, 
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NGO, CSO and other local stakeholders working on social inclusion, and residents of the 

two pilots areas, meet frequently to assess progress and take decisions on the interventions 
that are made. 

 There is one Social integration Access Point in each pilot area, to contact vulnerable people 

and provide information on the integrated services and opportunities. Social workers and 

other practitioners who are members of the (SIC) are members of this Access Point and 
ensure the connection between the two governance bodies. 

 Two Community Action groups, one per area, have been set up with the citizens as a result 

of a local mobilisation process to activate the target group, empower them to take part in 

the decision-making, their needs assessment and action plan at neighbourhood level. 

 
The research methodology carried out at the beginning of the project is also participatory and 

includes face-to-face interviews and a survey with 30 households in the two pilot areas to map 

needs and skills. Based on that The Social Innovation Committee made by the municipality, 
partners, stakeholders, and end users will jointly decide which services and training offers are 

delivered. 

Have results been proven positive (evaluation), or in case the project is not finished, how will 

you demonstrate your positive results? 

 

The project is implementing a quarterly monitoring system to gather information from all actors, 
from the project and from the different governance bodies, including the target audience. This 

include both qualitative (number of participants in the local meetings, number of trainees, umber of 

new registrations in the local system, social media indicators) and quantitative data (direct feedback 

from the households in the 2 pilot areas through meetings, surveys and interviews). 
 

The Social Innovation Committee (partners + stakeholders + local citizens) meets every two months 

to assess progress and discuss the way forward. The consortium of the project also meets every two 
months (in different months) and results of the quarterly monitoring system is presented by the 

project coordinator. 

Has it been transferred/upscaled, or in case the project is not finished yet, is there any 

transfer/upscaling plan in place? 

 

The project includes the city of Kosice in Slovakia as a partner to transfer knowledge during the 
project to a different territory facing similar issues for this city to replicate the model. They are 

shadowing the process that is currently taking place in Miskolc and assessing how a similar 

approach could be replicated in their territory. 
 

Field visits to other EU cities will be organised in 2023 (spring and autumn) to exchange 

knowledge with similar initiatives in other context, fostering mutual learning and transferring good 

practices and lessons learned. 

 


